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What is your assessment of Parson’s performance? Should he be promoted?
Parson's background and previous work experiences show that he has built a good reputation in the banking and insurance industries. In his childhood, he did not get the best education, go to the best schools. He may not have taken school very seriously but his hustling shows how determined he was and his desire to learn outside the class. People who could even compare him with senior people who studied in prestigious institutions. The fact that Nasr who was a senior person in the industry was able to spot him from all the professionals he knew in the banking and insurance industry, as the perfect for Principal position in Morgan Stanley means his results in previous work environments were believed by many people.
He was a passionate learner but in his first job, he was willing to learn hence he displayed excellent results. At first, Parson did feel worth the great offer at Morgan Stanley. He felt that he did not have whatever it takes to work at the leading Investment Bank in the U.S. The fact that Parson took up the challenge means he was confident enough, ready to learn and grow (Burton et al., 2000). The position was a huge one and it was not easy even for those who came before him.
I believe that Robert Parson deserves a promotion despite some of his imperfections which I believe he can improve. With his knowledge and understanding of the market, he was able to understand, accommodate and provide solutions for different clients. This was confirmed by staff within and outside IBD which identified him to possess great selling skills. Clients and customers are the reason for the existence of every business. The fact that Parson was good at maintaining business relationships with clients, designing solutions for them should not be taken for granted. Rob is also committed to his duties.
The evaluation performance shows that Rob is aggressive in pursuing business and meeting new clients. He goes ahead engages his team members by introducing them to more clients hence more deals are established. Rob also possesses exemplary communication skills hence he keeps his seniors informed (Stein, 2017).
Despite his great skills displayed he needs to improve on some mistakes to ensure they do not cost him or the company in the future. The fact that Rob was used to a different work environment and Nasr had not stayed in the company for a very long time such that he could explain the culture of Morgan Stanley could be the reasons for Rob’s imperfection in the new environment. Parson should work on his communication skills, temper and address everyone with respect. Parson should also embrace teamwork since it the key to the success of every organization. He should also avoid making rash decisions and aim at understanding the local market. He should also understand the culture of Morgan Stanley, know the do’s and don’ts and stick to that.



Using the data in this case, please complete the Evaluation and Development
The summary is presented in Exhibit 3 of the Rob Parson (A) case.
Evaluation themes
Strengths
· The goal of Morgan Stanley is to be the best investment Bank and Firm of choice for its clients, people, and shareholders.
Parson has played a great role fulfilled of the company's goal. He engaged and kept in touch with potential clients. He convinces customers to purchase their products, tries to understand them, and provides solutions that suit their needs. Parson's passion in dealing with clients and, he was able to improve Morgan's share from 2% to 12.2% which such a huge contribution. This resulted in a huge boost in its reputation and revenues (Burton et al., 2000).
· Parson identified his long-term goal to be a senior leadership role in a client capacity.
Parson's contributions to bringing in new clients are of great importance to the company. He seems to be more passionate about negotiating business deals than sitting a whole day in the office doing administrative duties. This should be recognized and he should be allowed to build the company's business relations. He has identified his weaknesses of impatience and internal aggressiveness which he is willing to improve and this would be of great impact in the future.
· Parson understands the target market.
His market and product understandability enable him to know which products to design, how to market them, and convince clients to purchase them. His ten years of experience and dealing with clients are crucial to the company's success (Stein, 2017).
Development Areas 
· Communication 
Parson should learn to deal with workmates. He should control his temper and not mess up with others just because of his bad mood. He should also improve his presentation skills and be professional. When dealing with clients, he should ask for feedback, evaluation information and make any necessary changes.
· Teamwork and culture
Parson needs to understand that he is working in a new environment with totally different norms, beliefs, and guidelines. He should immediately start learning, adapting, and embracing the new culture. He should value teamwork as the key to achieving everything.
· Management and interpersonal skills
Parson should learn to live and accommodate the views of other team members. He should understand that he’s not right always. Parson should also consult where he does not understand and should not make things difficult for the other staff. Finally, he should come up with a schedule. He should be consistent with his clients and plan how to deal with his many pending products.

If you were Paul Nasr, how would you plan to conduct the performance appraisal conversation? What would your goals be? What issues would you raise and why, and how would you raise them?
If I were Paul Nasr I would prepare the action points that I would need to clarify. This key goal to retain and promote Rob would his performance in the company. I would discuss the challenges and successes in his evaluation. We would also try to solve the challenges encountered to have better performances in the future. I would also congratulate him for the good work done. By the end of the conversation, we should come to an agreement on the way forward in achieves the company's mission.
My goals would be to put forward strategies in achieving the "One Firm" culture of Morgan Stanley. I would also emphasize the highlighted weaknesses which needed improvements such as communication, teamwork. I would also be interested in knowing his experience in the company so far and in case he is promoted what goals does he aim at achieving for the company. I would also raise the idea of innovative products that would meet the requirements of the clients and how that would be achieved.
If Parson would succeed in achieving the promotion, then it means the currently spotted shortcoming should be rectified then I would raise those issues. I would wish to know the short and long-term strategies he has in mind which would ensure the success of the company. I would wish to know his efforts towards understanding the local markets. It is through learning the market that it will be possible to know the products customers need and tap the market. I would raise concerns about the management skills of Rob and how he is willing to improve them. Especially now that he has pending products which he should handle with his clients (Ortiz Pizarro et al., 2016).
The reputation of the company by the clients and stakeholders is very important and should be handled carefully. Any mistakes by team members would ruin it and even affect its revenues. Clients are very important to Morgan Stanley and they should trust them. I will emphasize matters that maintain customer's trust and loyalty. Innovation would also be a major concern since coming up with more lucrative solutions would continue reaching more markets.  I would also be curious about knowledge about market trends and changes. This is because every worker should on the lookout for what is happening in the industry, identify the changes to be made, or come up with new solutions.
Having read part B, what is your assessment of Paul Nasr and his feedback?
How would you react if you were Rob Parsons?
If I would be Rob Parson I would take Paul’s assessment positively and be willing to change. I would carefully identify my weaknesses which I was aware of or unaware and make the necessary adjustment. I go through the evaluation comments from my co-worker and note down the key areas of improvement. I would also be willing to adjust and fit into the culture of the firm. I would also have a schedule of not only my personal goals but also the achievement I would wish to in my role. I would appreciate his time to go through my evaluation process, be willing to see me correct my mistakes. 
I would feel honored that he still believes that I can do better. I would probably enroll in some training that would equip me with skills to mend my loopholes. I would always be open to corrections and advice. I would also continue establishing my relationships with clients. I would be asking for frequent feedback from my clients and also respond to their complaints. I would work on my personal feelings, be professional and also improve my communication skills.
Despite my weaknesses, I would be happy that my hard work and efforts are recognized in the company. My good selling skills resulted in an improved market share of more than 10%. I would also aim to maintain those great relationships. I would be grateful for a chance to continue working in a high-profile company (Ortiz Pizarro et al., 2016).
Inclusion, since nobody is perfect and making mistakes is the only way to learning, I believe Robert Parson should be promoted. This promotion should be with the conditions that he is willing to change. The fact that he has made tremendous achievements for Morgan Stanley, then he should be given another chance to perform better. The evaluation process is also of great impact to the employees. They can be able to assess their performance, success, and areas of improvement. 
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